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Lycopodium ADP is focused on
delivering engineering excellence,
value and innovation, both as a
member of the ADP group of
companies and as an operating
company of Lycopodium.
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INTRODUCTION & BACKGROUND

il

1

ADP established in 1997 in Cape Town, South Africa.

Experience and project delivery growth from initial
design and supply of modular plants to EPCM Project
delivery, primarily but not limited to:-

- Diamonds

- Gold

- Coal

- Uranium

- Mineral Sands

- Copper

- Zinc

- Graphite

Two main operating companies established in 2012 i
ADP Projects & ADP Marine & Modular.

Majority acquisition of ADP Holdings by Lycopodium
Limited, Australia, in 2014.

Change in name of ADP Projects to Lycopodium ADP
and alignment of the company with Lycopodium
minerals businesses cluster in 2015.

Capability from studies (desktop, concept, PFS, FS) to
full project implementation and commissioning through
EPCM, with flexibility for Client preferences of project
implementation.

ENGINEERING SKILLS
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Lycopodium ADP have a team of world class
process and engineering staff operating from our
Cape Town offices, supported by technical
associates, administrative and financial teams, and
with the support of Lycopodium expertise and
experience from their offices worldwide.

Lycopodium is internationally recognised for the
delivery of innovative, high quality, mineral
processing facilities, including supporting
infrastructure, which are capital efficient, quickly
ramp-up to nameplate and achieve metallurgical
performance targets.

OUR SUCCESSES

1

Lycopodium ADP &6 s ¢ o-adel hag alayséeen in
combining technical innovation and experience with fit-
for-purpose design & execution.

A focus on identifying the best techno-economic
solution allows the best solution to be developed for
each clientés needs.

Flexibility to individual Client and project
implementation strategies i including integrated
project teams and engineering support to Client
construction management projects.

Successful implementation of both greenfield and
brownfield projects.

Studies and Projects completed in:-
- Australia - Namibia
- Indonesia - DRC
- India - Botswana
- Canada - South Africa
- Brazil - Lesotho
- Liberia - Swaziland
- Sierra Leone - Zimbabwe
- Guinea - Angola

OUR VALUES

il

Lycopodium ADP has a strong work ethic which is

underpinned by the following values:

- We are fully committed in delivering our
promise to our Clients

- Safety will never be compromised

- Trust and mutual respect

- Acceptance of cultural diversity

- Transparency and integrity

- Ethical and professional business practices

- Sound governance

- Teamwork

- No blame culture

- Effective and continuous risk management
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Innovative and cost effective
Excellent approach without sacrificing Extensive resource
technical and safety —understand fit for industry experience

pru::-jﬁ*.f:tIr +§:|I|E.-Ii‘ufﬁ*r3.ur purpose approach
skills

Social license
to operate
positive legacy
to operations

Domestic and
international
project
experience

Flexible approach FIILEL LIRS e Collaborative
to implementation delivery across KPI's & approach with all

supported by repeat clients
assignments from clients

LYCOPODIUM PROJECT MANAGEMENT APPROACH

Detailed Project Execution Plans

Project Procedures customised to suit client-specific requirements
Management focus on key project parameters via KPI1&

Systems proven on international projects

International procurement

International materials management
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Flexible implementation approach - EPC, PMC, EPCM utilising EPCM (with horizontal and vertical contracting)
as well as self-performingc onstructi on on a Clientdés behalf
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LYCOPODIUM VALUE STATEMENT
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Lycopodium has been active in the resources
industry for over 20 years internationally and has
designed and/or built numerous mineral
processing plants with throughputs ranging from
pilot scale to over 74 Mtpa.

Lycopodium provides design and project delivery
services from our major offices in Toronto, Perth,
Brisbane, Melbourne, Cape Town and Manila.
Our clients range from junior exploration
companies through to major multinational
producers, and are developing projects for a wide
range of commodities: copper, cobalt, diamonds,
gold, iron ore, lead, manganese, industrial
minerals, molybdenum, nickel, silver, tantalum,
tin, tungsten, uranium, zinc, rare earth minerals
and platinum group metals.

Our business model is based on providing a
superior quality service to all clients; by delivering
projects fitHoa-p u r @ ro earel Gthat
exceed established industry benchmarks.

We have a strong reputation for 6 s u r-ie-t y

del i viEomya® technical, commercial and
overall project delivery perspective and we strive
to add value to each of our client's businesses,
thus leading to long term mutually beneficial
relationships and we will bring &nowledge and
ex per itetheRrofect.

As a result of our reputation in study and project
delivery, Lycopodium has an extensive
international client base developed over an
extended period of time through ongoing and
repeat business from global clients.

Lycopodiumés approach to studies

on the following fundamentals:

1 An engineering company managed and operated
by experienced engineers and project managers
with a clear focus on achieving successful
outcomes in everything we do;

1 An open, integrated, and honest approach with
our clients, suppliers, contractors, consultants
and staff;

1 A driven desire across our organisation to be
recognised as the best and without peer, in
technical expertise and project delivery within the
industry;

1 An equal focus on the social and environmental
issues which surround a project and a
commitment to leave a positive footprint for all
Projects upon completion.

1 Our approach has been proven in the execution
of numerous studies and projects, often
undertaken in difficult environments and with
diverse scopes including commercial size
greenfield and brownfield projects and pilot
plants and small skid-mounted plants.

HEALTH, SAFETY, ENVIRONMENT AND COMMUNITY

Lycopodium ADP is committed to being fully aligned with
our Clientods soci al , | egal
associated with the project development.

Lycopodium ADP General Capability Profile



